
 

 
MATI Conducts Leadership Development and Team Building Training 

for East Jaintia Hills District Officials 

 

Shillong, November 20, 2025: With the aim to equip government officials of East Jaintia Hills 

District with essential leadership skills, promote effective team work and enhance 

administrative efficiency, the Meghalaya Administrative Training Institute (MATI), Shillong 

today conducted a one-day Training Programme on Leadership Development & Team Building 

for Government officials of East Jaintia Hills District at the Conference Hall of the office of 

the Deputy Commissioner, East Jaintia Hills District. 

 

The training session was led by Assistant Director, PD Cell, Meghalaya Administrative 

Training Institute (MATI), Shillong, Shri. H. Khyriem and Joint Director (Retd.), SIRD, Smti 

G.S. Lyndem. 

 

   
 

Assistant Director, PD Cell, MATI, Shri. H. Khyriem during the training session elaborated 

officials on the objectives of the programme, leadership concepts, different leadership styles 

and essential qualities of effective leadership.  

 

Further, Shri. Khyriem emphasized to the officials present at the training session on Team 

Building Skills even as he oriented them on team effectiveness, characteristics of high-

performing teams and the importance of trust and communication within teams, followed with 

practical examples and group activities. 

 

Meanwhile, Joint Director (Retd.), SIRD Smt. G. S. Lyndem briefed participants on Leadership 

Development and underlined the phases of leadership growth, common leadership challenges, 

approaches to overcoming challenges and the role of leaders in team formation and the impact 

of leadership qualities on team performance. 

 

 



 

 

 

 

During the day long training programme attending government officials of East Jaintia Hills 

District were engaged in Practical Team Building Activities including group challenges and 

leadership-in-action tasks designed to enhance cooperation, strategic thinking and leadership 

behaviour in real-life situations. 

 

   
 


